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• Manager
• Sector and functional experience

⚬ Pro je c t  Ma na g e m e nt
⚬ Pro c e ss  Ma p p ing  a nd  Va lue  Asse ssm e nt
⚬ Le a n  Six Sig m a  Gre e n  Be lt  a nd  Bla c k Be lt  Tra in ing
⚬ ISO  Do c um e nt a t io n  a nd  Pro c e ss  Aud it s
⚬ Tra ine d  m o re  t ha n  38 0 0  p a rt ic ip a n t s  o n  LSS m e t ho d o lo g ie s
⚬ W e ll ve rse d  w it h  t o o ls  like  Vis io , Min it a b

• Ed uc a t io n , lic e nse s  & c e rt ific a t io ns
⚬ Ce rt ifie d  Six Sig m a  Ma st e r Bla c k Be lt
⚬ Ce rt ifie d  o n  EFQ M Fo und a t io n  a nd  Asse sso r Pro g ra m
⚬ Ma lc o m  Ba ld rig e  Asse sso rs  Pro g ra m
⚬ Ce rt ifie d  Le a d  Aud it o r fo r ISO  Q MS 9 0 0 1:20 15

Mentor Profile  - Swap nil Rach



Workshop Overview
W o rksho p  O ve rvie w

• Da t e : O c t o b e r 2nd , 3 rd , a nd  8 t h
• Fo rm a t : Tw o  o n line  se ss io ns  o n  O c t o b e r 2nd  (up  t o  4  

p .m .)  a nd  O c t o b e r 3 rd , o ne  o ffline  se ss io n  o n  O c t o b e r 8 t h .
• O b je c t ive s :

⚬ Eq uip  p a rt ic ip a n t s  w it h  Le a n  Six Sig m a  kno w le d g e .
⚬ Fo s t e r p ro c e ss  im p ro ve m e nt  skills .
⚬ Pre p a re  fo r re a l-w o rld  a p p lic a t io n .



Workshop Objectives
• Eq uip  p a rt ic ip a n t s  w it h  Le a n  Six Sig m a  kno w le d g e  a nd  skills .
• Fo s t e r a  c u lt u re  o f p ro c e ss  im p ro ve m e nt .
• Pre p a re  p a rt ic ip a n t s  fo r re a l-w o rld  a p p lic a t io n  o f Le a n  Six Sig m a  

p rinc ip le s .
• Em p o w e r ind ivid ua ls  t o  d rive  p o s it ive  c ha ng e  in  t he ir 

o rg a n iza t io ns .

• In t ro d uc t io n  t o  Le a n  Six Sig m a  p rinc ip le s  a nd  m e t ho d o lo g ie s .
• Ha nd s-o n  e xe rc ise s , c a se  s t ud ie s , a nd  g ro up  d isc uss io ns .
• Pra c t ic a l a p p lic a t io n  o f DMAIC (De fine , Me a sure , Ana lyze , 

Im p ro ve , Co nt ro l)  m e t ho d o lo g y.
• Me nt o r-le d  se ss io ns  w it h  re a l-w o rld  ins ig h t s .
• Gra d ua l p ro g re ss io n  fro m  t he o ry t o  re a l-w o rld  sc e na rio s .

W orkshop  Content








"I had the privilege of attending the Lean Six Sigma workshop organized by the club, 
Pra kriya , a nd  I m us t  sa y it  w a s  a  se a m le ss  e xp e rie nc e . O ur ins t ruc t o r, Sw a p nil Ra c h , d id  a n  
e xc e p t io na l jo b . He  m a d e  e ve n  t he  m o s t  c o m p le x t o p ic s  se e m  s im p le , e nsuring  w e  g ra sp e d  
t he  c o nc e p t s  fu lly. It  w a s  a  h ig h ly in fo rm a t ive  a nd  e n jo ya b le  le a rn ing  e xp e rie nc e .." - 

“The  Le a n  Six Sig m a   W o rksho p  b y Gra n t  Tho rn t o n  w a s  a  fa n t a s t ic  w a y o f g e t t ing  
in t ro d uc e d  t o  a  d o m a in  I ha d  no  id e a  a b o u t  b e fo re . The  c la sse s  g a ve  a m p le  t im e  t o  d isc uss  
a nd  und e rs t a nd  a ll t he  t o p ic s  und e r t he  fund a m e nt a ls  o f Le a n  Six Sig m a . Furt he rm o re , t he  
ha nd s-o n  d e m o ns t ra t io n  a nd  e xp e rie nc e  o n  Min it a b  w a s  a n  a d d e d  b o nus  t o  o ur le a rn ing . The  
w o rksho p  se ss io ns  ha ve  e nc o ura g e d  m e  t o  w a nt  t o  d e lve  d e e p e r in t o  t he  w o rld  o f Le a n  Six 
Sig m a  a nd  ho w  it  w o rks  o n  c o ns t a n t  o p t im isa t io n  o f o p e ra t io na l p ro c e sse s  w it h  it s  m a jo r 
im p a c t  o n  t he  la rg e s t  o f c o rp o ra t io ns .” - 

"The  Six Sig m a  w o rksho p  w a s  a  g re a t  le a rn ing  e xp e rie nc e . It  he lp e d  m e  t o  und e rs t a nd  t he  
DMAIC m e t ho d o lo g y a nd  ho w  t o  a p p ly it  t o  re a l-w o rld  p ro c e ss  im p ro ve m e nt  p ro je c t s . I a m  
no w  a b le  t o  id e n t ify a nd  e lim ina t e  d e fe c t s  in  m y w o rk, w hic h  ha s  le d  t o  s ig n ific a n t  
im p ro ve m e nt s  in  q ua lit y a nd  e ffic ie nc y." - Anuj Kut a l

Part icip ant  Feed b ack

Kinjal Panwar

Kriti Jangir

Kriti Jangir



The Lean Six Sigma workshop organized by Grant Thorton with the support of Prakriya, the 
o p e ra t io ns  c lub  o f IIM V w a s  e ffe c t ive  in  he lp ing  us  le a rn  a b o u t  t he  c o re  c o nc e p t s  o f t he  s ix 
s ig m a  fra m e w o rk.
W e  le a rn t  ho w  s ix s ig m a  he lp s  o rg a n iza t io ns  t o  e lim ina t e  w a s t e , re d uc e  va ria t io n  a nd  
im p ro ve  e ffic ie nc y in  it s  o p e ra t io ns . 
The  w o rksho p  p ro vid e d  a  va rie t y o f t o o ls  a nd  le a rn ing  re so urc e s  t o  a id  in  o ur und e rs t a nd ing  
o f t he  va rio us  e le m e nt s  und e r t he  s ix s ig m a  fra m e w o rk, p re p a ring  us  t o  t a c kle  p ro je c t s  in  t he  
fu t u re . 

The  Six s ig m a  w o rksho p  w a s  im m e nse ly he lp fu l in  und e rs t a nd ing  t he  d a t a -d rive n  a p p ro a c h  
t o  id e n t ify a nd  e lim ina t e  d e fe c t s , re d uc e  c o s t s , a nd  im p ro ve  e ffic ie nc y. The  w a y ins t ruc t o r 
ha nd le d  t he  se ss io ns , m a d e  t he  c o nc e p t  g ra sp ing  e a sy a nd  q u ic k.-

"The  se ss io n  w a s  ve ry in t e ra c t ive . The  w a y he  e xp la ine d  c o nc e p t s  w e re  ve ry in t e re s t ing  a nd  
he lp fu l in  und e rs t a nd ing !" - 

Part icip ant  Feed b ack

Rahul P

Kriti Jangir

Aananth RK



Particular Am o unt

To t  Num b e r o f  Pa rt ic ip a n t s 135

To t  Co st / p e r p e rso n ₹ 5,50 0 .0 0

To t a l Co s t / p e r p e rso n(St ud e n t ) ₹ 4 ,0 0 0

O t he r Exp e nse s  fo r O ffline ₹ 15,0 0 0 .0 0

Co st  Co ve re d  By Co lle g e * ₹ 2,0 0 ,0 0 0 .0 0

To t a l Co s t  o f t he  W o rksho p ₹7,57,50 0 .0 0

Bud ge t  



• Thank you for being part of this transformative 
Lean Six Sigma workshop.

• We hope you're inspired to drive change and 
excellence in your endeavors.

• Special thanks to our mentor, Swapnil Rach, for 
his invaluable guidance and expertise.

From the 
Team



Thank You
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