Lean Six Sigma
Workshop

DATE : OCTOBER 2ND, 3RD, AND 8TH
Mentor : Swapnil Rach




Mentor Profile - Swapnil Rach

 Manager
« Sector and functional experience
o Project Management
o Process Mapping and Value Assessment
o Lean Six Sigma Green Belt and Black Belt Tramning
o ISO Documentation and Process Audits
o Trammed more than 3800 participants on LSS methodologies
o Well versed with tools like Visio, Minitab
e Education, licenses & certifications
o Certified Six Sigma Master Black Belt
o Certified on EFQM Foundation and Assessor Program
o Malcom Baldrige Assessors Program

o Certified Lead Auditor for ISO QMS 900 .20 15




Workshop Overview

Workshop Overview
e Date: October 2nd, 3rd, and 8th
* Format: Two online sessions on October 2nd (up to 4
p.m.) and October 3rd, one offline session on October 8th.
* Objectives:
o Equip participants with Lean Six Sigma knowledge.
o Foster process improvement skills.
o Prepare forreal-world application.
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Workshop Objectives

* Equip participants with Lean Six Sigma knowledge and skills.

* Foster a culture of process improvement.

* Prepare participants for real-world application of Lean Six Sigm ajf
principles.

* Empower individuals to drive positive change in their

organizations.

Workshop Content

* Introduction to Lean Six Sigma principles and methodologies.

* Hands-on exercises, case studies, and group discussions.

 Practicalapplication of DMAIC (Define, Measure, Analyze,
Improve, Control) methodology.

Mentor-led sessions with real-world msights.

* Gradualprogression from theory to real-world scenarios.









Participant Feedback

"l had the privilege of attending the Lean Six Sigma workshop organized by the club,

Prakriya, and I must say it was a seamless experience. Our mstructor, Swapnil Rach, did an
exceptional job. He made even the most complex topics seem simple, ensuring we grasped
the concepts fully. It was a highly mformative and enjoyable learning experience.." -

“The Lean Six Sigma Workshop by Grant Thornton was a fantastic way of getting
introduced to a domain I had no idea about before. The classes gave ample time to discuss
and understand all the topics under the fundamentals of Lean Six Sigma. Furthermore, the
hands-on demonstration and experience on Minitab was an added bonus to our learning. The
workshop sessions have encouraged me to want to delve deeper into the world of Lean Six
Sigma and how 1t works on constant optimisation of operational processes with its major
impact on the largest of corporations.” -

"The Six Sigma workshop was a great learning experience. It helped me to understand the
DMAIC methodology and how to apply it to real-world process iImprovement projects. [ am
now able to identify and eliminate defects in my work, which has led to significant
improvements in quality and efficiency." - Anuj Kutal
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Participant Feedback

The Lean Six Sigma workshop organized by Grant Thorton with the support of Prakriya, the
operations club of IM V was effective in helping us learn about the core concepts of the six

sigma framework.

We learnt how six sigma helps organizations to eliminate waste, reduce variation and Rahul P

improve efficiency in its operations.

The workshop provided a variety oftools and learning resources to aid in our understanding
of the various elements under the six sigma framework, preparing us to tackle projects in the
future.

The Six sigma workshop was immensely helpful in understanding the data-driven approach
to identify and eliminate defects, reduce costs, and improve efficiency. The way mstructor

handled the sessions, made the concept grasping easy and quick.-
Kriti Jangir

"The session was very interactive. The way he explained concepts were very interesting and

. . Aananth RK
helpful m understanding!" - anan



Particular Amount

Tot Number of Participants 135

Tot Cost/per person X5,500.00
Total Cost/per person(Student) 4,000
Other Expenses for Offline X 15,000.00
Cost Covered By College* X2,00,000.00
Total Cost of the Workshop 7,57,500.00




From the
Team

* Thank you for being part of this transformative
Lean Six Sigma workshop.

* We hope you're inspired to drive change and
excellence in your endeavors.

« Special thanks to our mentor, Swapnil Rach, for
his invaluable guidance and expertise.




Thank You
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